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loan before they picked their contractor, and we
don’t actually know the cost of that system. We
just say you’re approved for a loan, then they hire
a contractor. And it -- and whatever the lag
between wheh -- when we approve it and then they
finally get it installed, that’s -- that’s why

that --

' COUNCILMEMBER KANE: Are you folks seeing 100 percent

though once you have an approval? I mean, I -- I

know you said on one of the slides 234 applications
and then you had the numbers that -- and you threw
in a comment, you know, some people cancel or, you

know, they --

MR. ELDRED: Right.

COUNCILMEMBER KANE: -- they -- they withdraw their

application. But once the application gets an
approval, are you seeing 100 percent or real close

to that -~

MR. ELDRED: Real close to that.
COUNCILMEMBER KANE: -- following through?

MR. ELDRED: They’ve got a four-month window or -- to --

to get the installation done and, you know, I --

we’ve -- we’ve seen 100 percent, I think --

COUNCILMEMBER KANE: Yeah, good.

MR. ELDRED: -- doing it.
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1 COUNCILMEMBER KANE: Thank you, Mr. Eldred. Thank you,

3 CHAIR

Chair.

TAVARES: Mr. Mateo?

4 VICE-CHAIR MATEO: Thank you, Chairman.

Just -- just wanted to ask you, I guess we’re
looking at materials that reference your =-- your
loan defaults and it’s virtually zero. So what are
you doing £hat -- that -- how are you helping these

people to stay on top of their loans?

10 MR. ELDRED: Well, the whole program is set up that, you

11

12

13

14

15

16

17

18

know, they’re going to make -- they have a savings
in their electric bill and we try to set the loan
payment to match that savings. So if they’ve had
good record with us making their electric payment,
then going forward with their new system with their
reduced electric payment and this new loan payment
and it being the same amount, they should be able to

keep going forward so.

19 VICE-CHAIR MATEO: Uh-huh. So Fiscal Year 04 it’s zero

20

21

and the ending part of ‘03 was that still -- you

still had no defaults as well?

22 MR. ELDRED: We still have no defaults.

23 VICE-CHAIR MATEO: Terrific. Thank you.

24 CHAIR

TAVARES: Uh-huh. It is kind of amazing. Great.

25 MR. ELDRED: We do have two customers we’re -- we're
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chasing after right now, but they haven’t defaulted
yet.

CHAIR TAVARES: Okay. Any other questions or comments?
Mr. Hokama?

COUNCILMEMBER HOKAMA: Just a matter of curiosity, Chair.

CHAIR TAVARES: Go ahead.

COUNCILMEMBER HOKAMA: Can you give us some comment what
is the -- maybe the net gained the -- the Utility
received by -- by all this solar heaters installed,
say you -- what kind of kilowatts or megawatts or
percentage of fuel savings for the Utility compared
to the projections that, you know, maybe MECO needed
to put another mega -- you know, X megawatt
generator on-line by next year if things like this
weren’t in place?

MR. ELDRED: I don’t know if I have those numbers
available. Let me just think.

COUNCILMEMBER HOKAMA: 1Is there a way you can maybe get
some information? I mean, if your planned
projection is 65 percent as -- as your graph
showed --

MR. ELDRED: Right.

COUNCILMEMBER HOKAMA: -- on, I guess, single-family homes
in the current year, yet everything else in the
preceding years there’s quite a bit of homes that

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



EED 8/2/04 74

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

not using, I guess, the old calculation of full
power without the solar advantages.

MR. ELDRED: Uh-huh.

COUNCILMEMBER HOKAMA: So for MECO is that equivalent to
one generator being deferred for installation and
hookup to the grid or, you know, I mean, I'm -- I'm
trying to get a little bit more information.

MR. ELDRED: I can speak about the -- the commercial and
residential program combined. I know we’ve saved 12
megawatts since 1996 and, you know, our incremental
units are about 20 megawatts. So we -- we have
delayed things by two years, the whole program
combined. I think residence was probably half of
that, you know, I think roughly half. I think the
other thing at 12 megawatts, we look at that as like
1 1/2 megawatts a year and that’s like a mid-size to
small-size hotel per year coming off the grid so.

COUNCILMEMBER HOKAMA: OKkay.

CHAIR TAVARES: Mr. Hokama?

COUNCILMEMBER HOKAMA: Yes, ma’am.

CHAIR TAVARES: When we discuss the Model Energy Code in
our August 16th meeting --

COUNCILMEMBER HOKAMA: Yes.

CHAIR TAVARES: -- we will try to get some of those
statistics from Maui Electric for the discussion on
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that --

COUNCILMEMBER HOKAMA: Oh, great.

CHAIR TAVARES: -- Model Energy Code.

COUNCILMEMBER HOKAMA: Okay. Thank you. You can let us
know about also consumption and savings of barrels
of fuel.

MR. ELDRED: Uh-huh.

COUNCILMEMBER HOKAMA: Thank you.

MR. ELDRED: Yes.

CHAIR TAVARES: Thank you. Thank you for those points
because they are important.

Any further questions? Okay. Members, it
had been my intention to file this item at this
point. I think we will again come back as we
discuss this in budget for next year. They will --
and hopefully -- I don’t think we needed a
requirement for them to provide us with quarterly
reports this fiscal year. I can’t remember if that
was a requirement or not.

COUNCILMEMBER KANE: No.

COUNCILMEMBER HOKAMA: I’'m not sure, Chair.

CHAIR TAVARES: Yeah. According to my staff, there wasn’t
that recommendation, but I -- I think that we would
still like to receive the quarterly report or at
least the quarterly report will be going to Office
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of Economic Development because they are the grant
administrator. And I can work with Ms. Araki-Regan
to make sure that she will forward a copy of that to
us, that quarterly report.

So if there are no objections, Members, and
also we will be discussing this in conjunction, as I
mentioned, with the Model Energy Code on August 16th
meeting I believe it is, so we will be referring to
some of the stats that he’s presented and some
additional material that I think Maui Electric will
be providing for us on that whole solar water
heating, the deferred building of generation and the
savings and fuel, fuel oil, things like that, which
I think will be pertinent to our discussion.

So Members -- yeah, Mr. Hokama?

COUNCILMEMBER HOKAMA: Chair, and if applicable, if the

Utility would also include comments that may -- I
mean, we’re well aware of the past Legislature’s

efforts with ethanol --

CHAIR TAVARES: Uh-huh.

COUNCILMEMBER HOKAMA: -- and whether or not alternative

fuel initiatives have come to a point where the
Utility would make comments or -- or share comments
whether it’s good or bad for them, as well as
potential of market penetration with those type of
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4 CHAIR TAVARES: All right. Any other questions you would
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like us to ask in preparation for that meeting? If
you think of any, Members, just let me know and
we’ll forward those on to the appropriate agencies
for comment.

A big discussion is going to be for that
Model Energy Code is whether or not we’re going to
require solar water heating in all new construction,
single-family construction. So that will be a key
issue that we would like to discuss, and these
statistics that Maui Electric provides for us, I
think, are important to that discussion.

Okay. And I know, Members, there was a -- a
blurb or a blast in the Maui News regarding solar
water heating on Molokai, and hopefully we’ll get
that little report in for our August meeting also as
we talk about solar water heating. Okay. Thank
you.

Okay. Members, I’1ll entertain a motion to

file the item and all its communications.

COUNCILMEMBER CARROLL: So move.

COUNCILMEMBER HOKAMA: Second.
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CHAIR TAVARES: Okay. Moved by Mr. Carroll, seconded by

Mr. Hokama. Any further discussion on this?

Okay. I want to thank Maui Electric for
providing these reports to us, and he has agreed to
give us a hard copy of the presentation so we’ll
have that for our record, and also to wish you
continued success and in the next budget we’ll talk
about where we need to go from that point. By then
we will know what we have done with the Model Energy
Code. So I think we need to work in concert with
Maui Electric in trying to get our energy solutions
out here for the public.

Okay. I have nothing more. Anything
further, Members? With that all those in favor say

" aye . "

COUNCIL MEMBERS: Aye.

CHAIR TAVARES: Opposed say "no."

VOTE:

AYES: Councilmembers Carroll, Hokama, Kane,
Vice-Chair Mateo, and Chair Tavares.

NOES: None.

EXC.: None.

ABSENT: None.

ABSTAIN: None.

MOTION CARRIED.

ACTION: FILING of communications.

CHAIR TAVARES: Motion is carried unanimously.

MR. ELDRED: Thank you.
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TAVARES: Any announcements? Mr. Hokama?

COUNCILMEMBER HOKAMA: Question, Chair, just since you

CHAIR

mentioned your intention to schedule the Model
Energy in the near future. If you feel appropriate,
if we can get either comment or representatives that
can speak about the LIHEAP Program and other Federal
programs that agencies run in the County that may or
may not -- well, which may potentially have some
comments that we could consider as part of the
Energy Code consideration, please.

TAVARES: Okay. Thank you. All right. Any further
announcements? If not, Members, this meeting is

adjourned. (Gavel.)

ADJOURN: 11:05 a.m.
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CERTIFICATE

STATE OF HAWAII )
) Ss.
CITY AND COUNTY OF MAUI )

I, Cristina V. Llewellyn, Certified Shorthand
Reporter for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.

DATED this 20th day of August, 2004, in Honolulu,

Hawaii.
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Cristina V. Llewellyn, CSR NO. 343
Notary Public, State of Hawaii
My Commission Expires: 04/19/05
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